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EXT. NEW BRUNSW CK, NEW JERSEY FI ELD - DAY
SUPER: NOVEMBER 6, 1869 - RUTGERS CAMPUS

A smal |l contingent of curious, well-dressed SPECTATORS observe
two twenty-five man TEAMS conpeting in a near-prehistoric
version of football.

Rut gers PLAYERS wear scarlet turbans and matching
handkerchiefs while their College of New Jersey (later to
becone Princeton) OPPONENTS, sport black shirts. No hel nets
or pads. One Rutgers PLAYER hurls a black rubber ball over a
rope strung between two posts. A whistle blows ending the
cont est .

ANNOUNCER
(vi a nmegaphone)
Pl ease give a warm round of appl ause
to Rutgers, our honmetown w nner of
t he inaugural intercollegiate footbal
mat ch.

Polite appl ause while two DANDI ES wal k away di sinterested.

DANDY #1

Fifty men on the field? Uter chaos.
DANDY #2

Hal f the student body is playing.
DANDY #1

| won't attend the next gane - if

there is one. | see no future in it.

SMASH CUT TO
| NT. SPARTAN STADI UM - M CHI GAN STATE UNI VERSI TY - AFTERNOON
SUPER: NOVEMBER 19, 1966
Gray skies hover above the over-capacity crowd of eighty
t housand gat hered in bel owfreezing tenps. No cheers. No
roars of approval. Only sobbing and di sbelief. Tine has run
out on this, the 'Gane of the Century,' between nunber one
ranked Notre Danme and nunber two ranked M chigan State.

DI SSOCLVE TO
| NT. RAYE HOVE - FAYETTEVILLE, N. C. - DAY
SUPER: JANUARY 1, 1962
Negro hi gh school junior JI MW RAYE tosses a football up and

down whil e watching Rose Bow player introductions for the
University of M nnesota Gophers and the UCLA Bruins.



H s GRANDMOTHER sits nearby, seem ngly reading a book

Mul tiple white PLAYERS state their nanes, positions and
homet owns. But when the Gophers' Negro quarterback, nunber
15, steps in front of the canmera, Jimy stops tossing the
ball and stares in amazenent.

STEPHENS
Sandy Stephens, quarterback.
Uni ont own, Pennsyl vani a.

JI MW
Holy sh--

Jimry stops hinself fromswearing in front of his grandnother.
But when she | ooks up from her book, she's equally surprised.

GRANDMOTHER
Holy shit.

I NT. JENI SON FI ELD HOUSE - M CH GAN STATE UNI VERSI TY - DAY
SUPER: LATE SPRI NG 1963 - COACH DUFFY DAUGHERTY' S OFFI CE

HUGH " DUFFY" DAUGHERTY, M chigan State's football coach,
slips a 16mmfilminto a well-worn briefcase. He's a stocky
Irishman in his late forties, with a twinkle in his eye.

Duffy is surrounded by proof of his years of gridiron success;
two National chanpionship trophies fromthe m d-1950s, and a
framed 1956 Time magazi ne cover. Team photos and nmenorabilia
adorn the walls.

Among them a 1913 photo of their sole Negro player, G DEON
SM TH, fromthe then-naned M chigan Agricultural College

pl ayers. A 1940s era team portrait shows ei ght Negro players.
A Mchigan State Coll ege team photo from 1952 shows their
first Negro quarterback WLLIE THROAER

DREE (O S.)
Where you going this tinme, Daddy?

Duffy | ooks up to see his fifteen-year-old son DAN, nine-
year-ol d daughter DREE and wife FRANCI E in the doorway.

DUFFY
CGeorgi a, honey.

DREE
Why ?

DUFFY

Several Negro coaches, and one white
coach, invited ne to their schools.
They think I can offer good advice.



EXT. ATHENS ACADEMY H GH SCHOOL - GEORG A - MORNI NG

A white COACH escorts Duffy inside past a "Wites Only" sign.
Duffy's seen that sign far too many tines.

| NT. ATHENS ACADEMY H GH SCHOCL GYM - LATER

The MSU team filmends. Lights conme up. Duffy stands before
a chal kboard filled with the "X s" and "O s" of football. A
Conf ederate flag hangs behi nd him

DUFFY
This game - our gane - has to continue
to grow. Every single year, kids are
getting faster. They're getting
bigger. It's up to us coaches to
realize that and enbrace it.

COACHES appl aud ent husi astically. He | ooks out over the
assenbl ed audi ence - an unbroken sea of white faces.

| NT. NEGRO HI GH SCHOOL CLASSROOM - AFTERNOON

Duf fy diagranms plays to a rapt audi ence of Negro COACHES.
They hang on his every word.

DUFFY
Three things can happen when you put
a football in the air, and two of

t hem are bad.
Coaches chuckl e, knowing all too well how true that is.
EXT. ANOTHER NEGRO HI GH SCHOOL - FI ELD - MORNI NG
Duffy tal ks with Negro COACHES seated in the bl eachers.

DUFFY
One last story. An old coach once
told me it'd be interesting if we
had an all-star gane between Heaven
and Hell. Those up above woul d | ook
down and say, 'W're gonna W n because
we have all the good players.'

Coaches nod in agreenent. An 'anen' is heard.
DUFFY ( CONT' D)
But those down bel ow woul d be every
bit as confident. Because they'd
have all the coaches and referees.

That brings the house down.



DUFFY ( CONT' D)
"1l leave you with the nost inportant
thing I've | earned. The word "coach”
matters. What we do matters. Right
or wong, you are the church for
t hese boys. You're the ones changi ng
young lives wwth your humlity and
your strength.

As he closes his briefcase, several COACHES approach

NEGRO COACH #1
Duffy, | can't thank you enough for
comng to see us. Again.

DUFFY
These clinics benefit both of us.

NEGRO COACH #2
Well, you're the only white coach
who t hi nks so.

NEGRO COACH #3
It's like you' re the conductor on
the 'underground railroad" of college
football recruiting.

DUFFY
| wonder if that will fit on ny
busi ness card. | appreciate that,
Coach. I'"'mnot w thout an ego but |
think Harriet Tubman m ght object.

NEGRO COACH #2
Coach, | know a great football player
who shoul d play for you.

DUFFY
| never say no to that. W is he?

NEGRO COACH #2
George Webster. Plays football,
basketbal |l and runs track for Wstside
out of Anderson, South Carolina.
He's 6'6" and 220.

| NT. HOTEL ROOM - THAT NI GHT
Duf fy conpletes individual letters to his players.
DUFFY (V. Q)
"1l wap up ny first sumrer letter

to you wth this: stay in shape and
be ready for practice on day one.



SFX: PHONE

DUFFY ( CONT' D)
Hel | 0?

It's fell ow coach, MU s "Doctor of Defense," HANK BULLOUGH
| NTERCUT

BULLOUGH
Duf fy, how are things?

DUFFY
Anot her good trip, Hank. |'m guessing
you' ve got nore on Ceorge Webster.

BULLOUGH
| f anything, that coach's description
was too nodest. | followed up with
Cl enson's Frank Howard. 1'd barely
menti oned Webster's nanme when he
said if he could only take one Negro
pl ayer, it'd be Wbster.

DUFFY
He could take him But we both know
he won't.

BULLOUGH

Webster's dad told nme they've al ready
been contacted by ot her school s.

Then he suggested anot her South
Carolina Negro senior, Jimry Sunmers.
Double letterman in football and
track. Duff, I want Webster. Can we
get hin®

DUFFY
He's a Negro. Who el se do you think
i s playing Negroes?

BULLOUGH
Except for Negro schools, al nost no
one. Eddi e Robi nson's got a great
program at G anbling but how do we
make our case? | bet a guy like
Webster would like to play against
white players.

DUFFY
| think he'd like to play with them
too. I'"'moff to Texas tonorrow

Finally neeting that Carver Hi gh
hurdl er.



BULLOUGH
Oh, yeah. The one who's beating white
col | ege guys.

| NT. GENE WASHI NGTON' S HOME - LA PORTE, TEXAS - EVEN NG

Duffy pitches 6'3", 210 pound hi gh school senior GENE
WASHI NGTON and his FOLKS. They each hold a packet along with
MSU swag.

DUFFY
M chigan State is different. W have
a long tradition and history of
integration. Qur president, John
Hannah, served on Ei senhower's G vil
Ri ghts Comm ssion and has initiated
sweepi ng changes including integrating
dorns. He's also made it clear to
ot her schools: if you object to Negro
athletes, we won't play you. Period.

Gene and his parents are pleasantly surprised.

MR. WASHI NGTON
Coach, Gene runs track. Never played
football. I'msure you don't hand
out schol arships to just anybody.

DUFFY
Your son isn't just 'anybody,' M.
Washi ngton. Gene's speed, power and
conpetitive instincts wll help our
programin multiple ways. And he'l
still be eligible to run track

M's. Washi ngton nods to her husband.

MR, WASHI NGTON
| don't want to sound naive but if
you do grant us that scholarship, is
all of this free? WIl we have to
pay anyt hi ng?

DUFFY
No, M. Washington, your famly won't
have to pay for anything except a
bus ticket to East Lansing.

MR. WASHI NGTON
(good- nat ur edl y)
Coach, we know all about busing. The
white high school is ten bl ocks away.
But Gene's bussed 15 mles to and
from Carver.



Duffy can only shake his head at the insanity of it.

DUFFY
Thanks again for that delicious
di nner, Ms. Washington. \Wen you're
on the road as nuch as | am you
appreci ate a good home- cooked neal .

Duffy senses Gene's parents doing their best not to stare.

DUFFY ( CONT' D)
s there sonething in ny teeth?

MRS. WASHI NGTON
Ch, God no. My apologies. It's just --

MR WASHI NGTON
-- You're our first white visitor.

DUFFY
Then |' m honor ed.

So are they.
EXT. JEN SON FI ELD HOUSE - MsSU CAMPUS - DAY

Duffy waps up a summer coaching clinic for Negro coaches. A
[inmping WLLIE RAY SM TH, SR approaches with a note-filled
pad and a worn copy of Duffy's book, "First and 10."

W LLI E RAY SM TH
Coach Daugherty!

DUFFY
Coach Smth, it's Duffy, renenber?

They shake hands ent husi astically.

DUFFY ( CONT' D)
How ve you been? You keeping the
guys at Charlton-Pollard in |ine?

W LLI E RAY SM TH
|"msure they'd tell you | am Just
not so politely.

Duffy notices the beat-up copy of his book.

DUFFY
You drive over that with your car?

W LLI E RAY SM TH
(1 aughi ng)
Let's just say | read it often. After
the Bible, it's the other good book.



DUFFY
That's one | haven't heard before.

W LLI E RAY SM TH
| was wondering if you' d take a chance
on ny mddl e son, Bubba.

DUFFY
We both remenber what happened with
your el dest son. We recruited him
heavily but he chose lowa. You sure
Bubba wants MsSU?

W LLI E RAY SM TH
Yes. Besides, | could use your help
in getting himunder control. Making
a man out of him

DUFFY
WIllie Ray, you're his father and
his coach. If you can't do that, how
do you expect ne to?

W LLI E RAY SM TH
At 6'8", it's not just his height
t hat makes Bubba a handful .

| NT. ROANOKE TI MES AND WORLD NEWS - LOBBY

Sportswiter BOB MCLELLAND is on a pay phone.

| NTERCUT

| NT. MSU FOOTBALL OFFI CE

MBU Def ensi ve backs Coach VINCE CARILLOT' S on the phone.

CARI LLOT
You know what Duffy says, "More
football ganmes are won from Decenber
to Septenber than the other way
around. "

MCLELLAND
That's why I'mcalling. |'ve got a
maj or prospect for you.

CARI LLOT
W' ve never taken scouting reports
fromsportswiters, Bob

MCLELLAND
And it's the first time |'ve ever
of fered. Listen.

( MORE)



MCLELLAND ( CONT' D)
Charlie Thornhill is Roanoke's Addi son
Hi gh Back of the Year. The first
Negro pl ayer ever picked for this
award. Had three straight thousand-
yard seasons, three strai ght | eague
titles, a twenty-five gane w nni ng
streak and he led the city and county
hi gh schools in scoring his junior
and senior years. You' ve gotta get
filmon this kid. You can thank ne
| ater. Bye.

| NT. DAUGHERTY HOVE - EVEN NG

Dree pores over her honmework while the network news plays in
t he adj acent |iving room

ON TV

Bi rm ngham Al abama civil rights PROTESTERS are attacked by
police dogs, fire hoses and bat on-w el di ng COPS.

DREE
Mom why do the dogs do that?

FRANCI E

It's not the dogs, honey. It's the
men who train the dogs and the adults
who trained those nen when they were
little boys.

(sotto to Duffy)
| don't think she should be watching
this.

Francie turns the TV off.

DREE
Why' d you do that?

FRANCI E
That Civil War book report is due
tonorrow, right? You have a desk in
your room No distractions there.

Dree reluctantly picks up her | oose-I|eaf binder.
DREE
Yes, nom But it |ooks |ike that war
isn't over. O is this a new war?
| NT. MSU FI LM ROOM - LATE NI GHT

Coaching staff watches grainy silent 8nmfilmof Addison
Hi gh star CHARLIE "MAD DOG' THORNHI LL. The reel ends.



10.

DUFFY

| npressive. Great speed and power.
BULLOQUGH

But ?
DUFFY

He's only 5'10," right?

CARI LLOT
But he plays |like he's 6'10." Duff,
he's built Iike a Mack truck. Never
lifted weights in his life. Just
| ooks |i ke he has. W' ve got other
filmon himfromtrack

Duffy's still on the fence.

STOLL
He's worth a schol arshi p.

I NT. MSU PRESI DENT JOHN HANNAH S OFFI CE - DAY

Stately, subdued with a prom nent photo of JOHN HANNAH and
former President Eisenhower. He's the very nodel of a
progressive teacher, adm nistrator and university president.

HANNAH
VWhat if | were to tell you that
Fat her Hesburgh cal |l ed yesterday? He
wants to talk wth you about the
Not re Dame openi ng.

DUFFY
I'"d tell himl already have a job

HANNAH
Even though they're the nost fanous
coll ege football teamin the country?

DUFFY
Wel |, Bear Bryant m ght quibble.

HANNAH
' m serious. He wants perm ssion to
speak with you

DUFFY
| told you.

HANNAH
As of today, I'moffering you a five
year contract as the new Director of
Football, reporting only to ne.

( MORE)



11.

HANNAH ( CONT' D)
And a ten thousand doll ar raise. The
only person who can fire you is you.

The two nen stand and shake hands warmy.

HANNAH ( CONT' D)
| really need you to beat the Irish

DUFFY
Yes, sir.

Duffy's al nost out of Hannah's office.

HANNAH
And M chi gan.

DUFFY
Yes, sir.

| NT. DAUGHERTY HOVE - NI GHT
Duffy and Francie get ready for bed.

FRANCI E
"Il never understand why so nmany
parents want their sons to play for
Not re Dane.

DUFFY
Their history. And that damm novi e.

FRANCI E
Mor e peopl e shoul d know you' ve got
the nost integrated teamin coll ege

football. Al these other school s?
They have the chance to do right and
t hey don't.

No argunent from Duffy there.
EXT. OH O STATE STADI UM - LOCAL TRACK MEET - DAY

Breat hing hard, 6', 215 pound Negro hi gh-school er CLI NTON
JONES carries a victory bouquet. He hands the flowers to his
nmom EMVA, proudly waiting track-side.

STADI UM ANNOUNCER
How about anot her hand for Cathedral
Latin's dinton Jones who just swept
state titles in high and | ow hurdl es?

Jones is nmet by WOODY HAYES, Chio State football coach



HAYES
Clinton, Coach Hayes. Son, what you
did today is not just inpressive.
It's outstanding. |'moffering you a
f oot bal | schol arshi p.

EMMA and C i nton exchange | ooks.

JONES
Coach, | really appreciate you wanting
me to be a Buckeye. It's a dream
soneone |ike nme al nost can't inmagine.

HAYES
I|'"'mglad we're on the sane page. So
when can we nake this official?

JONES
Actually, I won't be able to do that,
Coach. I'"'mgoing to M chigan State.

Deadly silence - until Hayes erupts.

HAYES
It isn't even close, Mchigan State
versus Chio State. Jesus Fucking
Chri st.

Cinton is dunbstruck; his nother appall ed.

EMVA
What kind of man talks like that to
anyone, |let alone a high school
student? Who the hell do you think
you are?

They wal k of f.

HAYES
You'll regret that decision. Mark ny
wor ds.

| NT. DUFFY'S OFFI CE - SUMMER DAY
A pile of envelopes sits next to Duffy.

DUFFY (V. Q)
"1l close ny third and final letter,
with this: be wlling to work hard,
accept discipline, place team above
self and bring an overwhel m ng desire
to excel, giving everything you have
in every practice and every gane.
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